WARFIELD

UK INTERIM MIANAGEMENT SOLUTIONS

STRATEGIC PARTNER SERVICE

In the difficult economic climate, new business
opportunities can be identified by exploring
trading or strategic acquisition agreements with
companies located in the UK.

Warfield provide an experienced interim or part-
time Executive to coordinate UK activities. This
flexible and cost-effective resource can be used
to identify and develop beneficial arrangements
with UK companies.

SERVICE BENEFITS

e IDENTIFY STRATEGIC OPPORTUNITIES:
A method of exploring and coordinating UK
Strategic Opportunities on a limited budget.
e A UKDEDICATED CONTACT PERSON:
A UK contact is a flexible resource. It is also
more likely that UK companies will enter into
discussions if you are represented in the UK.
e AFLEXIBLE RESOURCE:
Support for one week or one year.
e (COST EFFECTIVE:
Charge out rates of Interim Executives are
well below those of professional firms. They
do not have to recover central overheads.
e EUROPEAN DEVELOPMENT:
Create a UK base from which to develop
further European activities.

SCOPE OF WARFIELD SERVICES

Provision of a UK Interim or Part-time Executive, available for just several days or several months, to be
used as a contact point to coordinate and action any of the following requirements:
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